Lower Passaic River Restoration Project
Project Delivery Team (PDT) Meeting
April 6, 2005 at 1:00 — 3:00 PM
draft: 3/23/05

Location: No. Jersey Transportation Planning Auth (NJTPA), 1 Newark Ctr, 17" fl, Newark
Participants: Federal and State Agencies; associated consultants; cooperating-parties
group representatives; all interested stakeholders

1:00-1:45 Evaluating Remedial Options: Let’s Start the Discussion!

Tie to Multi-Criteria Decision Analysis presentation from 3/9 PDT meeting.
Includes the need to evaluate interim remedial measures.

1:45-2:00 A First Look at Results of the Historical Geochemical Data Evaluation
2:00-2:30  Public Outreach Program

Update on Community Involvement Plan development
Preparation for NEPA Scoping meeting (scheduled for Fall 2005)

2:30-3:00 Passaic River project updates

Workgroup report outs:
Sampling workgroup
Dredging pilot workgroup
Formation of additional workgroups
Restoration site screening
Modeling Plan
Risk Assessment

Next PDT Meeting on May 4, 2005 (location to be determined).
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